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$$JDSLRXDQG=&KHQ
'HSDUWPHQWRI$UFKLWHFWXUH8QLYHUVLW\RI6WUDWKFO\GH-DPHV:HLU%XLOGLQJ*ODVJRZ*;-6FRWODQG
(PDLODQGUHZDJDSLRX#VWUDWKDFXN


$EVWUDFW &ROODERUDWLRQ XQGHU %6 SURYLGHV DQ RSSRUWXQLW\ IRU FOLHQWV GHVLJQHUV
FRQWUDFWRUVDQGRWKHUSDUWLHVWRFRQVWUXFWLRQSURMHFWVWRFRPHWRJHWKHUIURPDYHU\HDUO\VWDJH
DQGIRUPUHODWLRQVKLSVLQDGYDQFHRIDQ\DFWXDOSK\VLFDOZRUNEHLQJFDUULHGRXWRQVLWH:LWK
WKH LQWURGXFWLRQ RI D VWDQGDUG IRU FROODERUDWLYH EXVLQHVV UHODWLRQVKLSV ZKLFK GHILQHV WKH
SURFHVVHV WKLV SDSHU DLPV WR LQYHVWLJDWH KRZ FRQWUDFWXDO UHODWLRQVKLSV FDQ EH VXSSRUWHG E\
EXLOGLQJDFROODERUDWLYHZRUNLQJUHODWLRQVKLSXQGHUSLQQHGE\%6DQGLIE\EXLOGLQJWKHVH
UHODWLRQVKLSV GLVSXWHV WKDW ZRXOG WUDGLWLRQDOO\ DULVH RXW RI FRQVWUXFWLRQ FRQWUDFWV FDQ EH
UHVROYHG EHWZHHQ WKH SDUWLHV EHIRUH WKH\ EHFRPH D GLVSXWH RU ZKHWKHU WKH SDUWLHV WR D
FRQVWUXFWLRQFRQWUDFWDUHOXOOHGLQWRDIDOVHVHQVHRIVHFXULW\ZKHUHWKH\DUHPRUHUHOD[HGLQWKH
UHODWLRQVKLSIDLOLQJWRWDNHGXHFRJQLVDQFHRIWKHWHUPVDQGFRQGLWLRQVRIWKHFRQWUDFWXQWLOD
GLVSXWHKDVFU\VWDOOLVHGDQGWKH\ILQGWKDWWKHUHTXLUHGVXSSRUWLQJLQIRUPDWLRQLVQRWDYDLODEOH
7KHILQGLQJVRIWKHLQYHVWLJDWLRQLQGLFDWHWKDWIRUFROODERUDWLYHUHODWLRQVKLSVWREHVXFFHVVIXO
XQGHUWKH%6VWDQGDUGWKH5HODWLRQVKLS0DQDJHPHQW3ODQ503SOD\VDVLJQLILFDQWUROH
LQWKHSURFHVVRISUHYHQWLQJLVVXHVFU\VWDOOLVLQJLQWRGLVSXWHVLISURSHUO\LPSOHPHQWHG

.H\ZRUGV%6&ROODERUDWLRQ'LVSXWHV5HYLHZ


,1752'8&7,21

6LQFHWKHSXEOLFDWLRQRIWKH/DWKDP5HSRUWDQGWKH(JDQ5HSRUWFROODERUDWLYH
ZRUNLQJUHODWLRQVKLSVKDYHEHHQLQDQGRXWRIYRJXHLQWKHFRQVWUXFWLRQLQGXVWU\,QWKHSHULRG
 WR  WKHUH ZDV D PDUNHG LQFUHDVH LQ WKH LPSOHPHQWDWLRQ RI LQIRUPDWLRQ DQG
FRPPXQLFDWLRQWHFKQRORJLHV,&77KHLQWURGXFWLRQRI,&7HQDEOHGFROODERUDWLYHZRUNLQJWR
IRUPSDUWRIWKHFRQVWUXFWLRQLQGXVWU\¶VHYHU\GD\SUDFWLFHV&ROODERUDWLRQZDVHVWDEOLVKHGDV
EHLQJNH\WRLPSURYLQJWKHLQGXVWU\LQWKH/DWKDP5HSRUW+RZHYHUWKURXJKRXWWKHUHFHQW
UHFHVVLRQ WKH LQGXVWU\UHVRUWHG WR³MXQJOHZDUIDUH´ZLWKVXLFLGDO WHQGHULQJSUDFWLFHV 9HU\
TXLFNO\ DIWHU WKH VWDUW RI WKH UHFHVVLRQ LQ  PDQ\ RUJDQLVDWLRQ UHYHUWHG EDFN WR WKHLU
SUHYLRXVSUDFWLFHVVHWWLQJDVLGHDOOWKDWWKH\KDGOHDUQWDIWHUIURPWKH/DWKDP5HSRUW*DUGLQHU
7KHFRQVWUXFWLRQLQGXVWU\KDVDKLVWRU\VWHHSHGLQGLVSXWHVZKLFKRIWHQDULVHDVDUHVXOW
RIWKHSDUWLHVLQWHUSUHWLQJPDWWHUVFRQWDLQHGLQWKHFRQWUDFWVGLIIHUHQWO\&ROODERUDWLRQXQGHU
%6 SURYLGHV DQ RSSRUWXQLW\ IRU FOLHQWV GHVLJQHUV FRQWUDFWRUV DQG RWKHU SDUWLHV WR
FRQVWUXFWLRQ SURMHFWV WR FRPH WRJHWKHU IURP D YHU\ HDUO\ VWDJH DQG IRUP UHODWLRQVKLSV LQ
DGYDQFHRIDQ\DFWXDOSK\VLFDOZRUNEHLQJFDUULHGRXWRQVLWH:KHUHGLVSXWHVWRDULVHLWLVDOO
WRRRIWHQWKHFDVHWKDWWKHUHODWLRQVKLSVKDYHEHFRPHVREURNHQGRZQWKDWWKHRQO\KRSHRI
FRQFOXGLQJDGLVSXWHLVWRHQWHULQWRGLVSXWHUHVROXWLRQPHWKRGVVXFKDVPHGLDWLRQDGMXGLFDWLRQ
DUELWUDWLRQRUOLWLJDWLRQ (DFKFDQEHFRVWO\DQGLWFDQWDNHWLPHWRUHVROYHWKHGLVSXWHDQG
DOWKRXJKDGMXGLFDWLRQLQSDUWLFXODULVSURPRWHGDVEHLQJDVSHHG\PHWKRGRIGLVSXWHUHVROXWLRQ
LWKDVWREHPRUHEHQHILFLDOIRURUJDQLVDWLRQVWRZRUNWRJHWKHUWRWU\DQGSUHYHQWGLIIHUHQFHV
EHFRPLQJDFU\VWDOOLVHGGLVSXWH,QRUGHUWRHVWDEOLVKWKHSRWHQWLDOEHQHILWRIDFROODERUDWLYH
ZRUNLQJUHODWLRQVKLSLWLVFULWLFDOWRFRQVLGHUFRPPRQFRQVWUXFWLRQGLVSXWHVDQGKRZ%6
FRXOGEHDGRSWHG WR UHGXFH WKHQXPEHURIGLIIHUHQFHVUHDFKLQJDGLVSXWHZKLFK WZRSDUWLHV
FDQQRWUHVROYHEHWZHHQWKHP


&RQVLGHUDWLRQDOVRQHHGVWREHJLYHQDVWRZKHWKHULWLVVXIILFLHQWIRUSDUWLHVWRDJUHHWRZRUN
FROODERUDWLYHO\RULILWLVHVVHQWLDOWKDWWKHFRQWUDFWXQGHUSLQVWKHEDVLFSULQFLSOHVRI%6
7KHSDSHULVGLYLGHGLQWRWKUHHVHFWLRQV7KHILUVWSDUWSURYLGHVDEULHILQVLJKWLQWRFROODERUDWLYH
EXVLQHVVUHODWLRQVKLSVHQFRPSDVVLQJWKHEDVLVDLPVDQGREMHFWLYHVRI%67KHVHFRQG
VHFWLRQIRFXVHVRQZKHWKHULWLVWKHQDWXUHRIWKHFRQVWUXFWLRQLQGXVWU\WKDWOHDGVWRWKHLQGXVWU\
EHLQJKLJKO\OLWLJLRXVRUZKHWKHULWLVWKHPDQQHULVPVDQGDWWLWXGHVRIWKHNH\SOD\HUVLQWKH
LQGXVWU\WKDWIXHOWKHGLVSXWHV7KHILQDOVHFWLRQGUDZVWRJHWKHUWKHPRVWFRPPRQGLVSXWHVDQG
WKHEDVLFSULQFLSOHVRI%6WRFRQVLGHUZKHWKHUWKHEHQHILWVRIZRUNLQJFROODERUDWLYHO\
LQWURGXFHWKHSRVVLELOLW\RIXWLOLVLQJ%6WRKHOSSUHYHQWGLIIHUHQFHVEHFRPLQJFU\VWDOOLVHG
GLVSXWHV


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
7KHUHKDYHEHHQDJUHDWQXPEHURIVWXGLHVFDUULHGRXWRYHUWKH\HDUVLQUHODWLRQWRFROODERUDWLYH
ZRUNLQJ+RZHYHULWLVFOHDUIURPWKHUHVHDUFKWKDWKDVEHHQFDUULHGRXWWKDWWKHUHLVQRRQH
VLQJOH DJUHHG GHILQLWLRQ RI FROODERUDWLRQ  6RPH ZULWHUV XVH WKH WHUPV ³SDUWQHULQJ´ DQG
³DOOLDQFH´DVEHLQJV\QRQ\PRXVZLWKFROODERUDWLRQRIWHQXVLQJWKHWHUPVLQWHUFKDQJHDEO\7KH
FROODERUDWLYHSURFHVVVHHNVWREULQJWRJHWKHUSDUWLHVWRDFRQVWUXFWLRQSURMHFWWRJHWKHUDWWKH
HDUOLHVWSRVVLEOHSRLQWLQWKHSURFHVVZLWKDYLHZWREXLOGLQJDQRSHQDQGKRQHVWUHODWLRQVKLS
DVWKHZRUNVSURJUHVV%6LVWKHILUVWVWDQGDUGWREHSURGXFHGIRUFROODERUDWLYHZRUNLQJ
DQG LQWURGXFHV LWVHOI DVKDYLQJ WKHDLPRISURYLGLQJD VWUDWHJLF IUDPHZRUN WRHVWDEOLVKDQG
LPSURYHFROODERUDWLYHUHODWLRQVKLSVLQRUJDQLVDWLRQVRIDOOVL]HVDGGUHVVLQJWKHUHTXLUHPHQWV
IRU FROODERUDWLYH UHODWLRQVKLS WR HQVXUH WKH\ DUH HIIHFWLYH RSWLPLVHG DQG GHOLYHU HQKDQFHG
EHQHILWWRWKHVWDNHKROGHUV


3ULQFLSOHVRI%6

,Q HVVHQFH %6 FUHDWHV DQ DOWHUQDWLYH EXVLQHVV PRGHO WKDW SURPRWHV WKH VKDULQJ RI
NQRZOHGJHVNLOOVDQGUHVRXUFHVLQRUGHUWRPHHWPXWXDOO\GHILQHGREMHFWLYHVDQGKHOSVEULQJ
QHZOHYHOVRIYDOXHFUHDWLRQZKLOVWDLPLQJWRKHOSFUHDWHDQHQYLURQPHQWRIWUXVWWKDWVXSSRUWV
WKHGHOLYHU\RIMRLQWLPSURYHPHQWV%6UHFRJQLVHVWKDWWKHVSHFWUXPRIRUJDQLVDWLRQV
WKDW PD\ FKRRVH WR LPSOHPHQW LW LV YDVW DQG LW KDV QRW EHHQ ZULWWHQ ZLWK WKH LQWHQWLRQ RI
HVWDEOLVKLQJ D ³RQHVL]H ILWV DOO´ VROXWLRQ WR WKH EXLOGLQJ RI FROODERUDWLYH UHODWLRQVKLSV EXW
LQVWHDG LW LV LQWHQGHG WREHDFRQVLVWHQW IUDPHZRUN WKDWFDQEHDSSOLHG WRRUJDQLVDWLRQVDQG
FROODERUDWLYHUHODWLRQVKLSVRIDOOVL]HV 7KHVWDQGDUGLVEDVHGRQDQHLJKWVWDJHIUDPHZRUN
7KHHLJKWVWDJHVDUHJURXSHGLQWRSKDVHVVWUDWHJLFHQJDJHPHQWDQGPDQDJHPHQW

$ZDUHQHVV
7KHILUVWVWDJHRIWKHIUDPHZRUNLVDZDUHQHVV 'XULQJWKLVVWDJHRUJDQLVDWLRQVPXVWUHYLHZ
WKHLURYHUDOOVWUDWHJLFFRUSRUDWHSROLF\DQGSURFHVVHV%\UDLVLQJDZDUHQHVVRIWKHVHSROLFLHV
DQGSURFHVVHVWKHRUJDQLVDWLRQFDQHVWDEOLVKKRZFROODERUDWLYHUHODWLRQVKLSVZLOOEHDEOHWRDGG
YDOXHWRWKHLUEXVLQHVV,QRUGHUWRVXFFHVVIXOO\LPSOHPHQWFROODERUDWLYHEXVLQHVVUHODWLRQVKLSV
WKH%6IUDPHZRUNKLJKOLJKWVWKHUHTXLUHPHQWWRDSSRLQWD6HQLRU([HFXWLYH5HVSRQVLEOH
6(5 WRKDYH UHVSRQVLELOLW\ IRU WKHGHYHORSPHQWDQG LPSOHPHQWDWLRQRI WKHRUJDQLVDWLRQ¶V
FROODERUDWLYH EXVLQHVV UHODWLRQVKLSV DQG WKH SURFHVVHV LQYROYHG ZLWK WKLV  8QGHU WKH
IUDPHZRUNWKH6(5LVUHVSRQVLEOHIRUWKHRUJDQLVDWLRQ¶VFROODERUDWLYHEXVLQHVVUHODWLRQVKLS
SROLF\DQGGHILQLQJWKHVFRSHRIWKHRUJDQLVDWLRQ¶VFROODERUDWLYHZRUNLQJPDQDJHPHQWV\VWHP



.QRZOHGJH
2QFH WKH LQLWLDWLQJ RUJDQLVDWLRQ KDV FUHDWHG DZDUHQHVV RI WKH EHQHILWV RI FROODERUDWLYH
UHODWLRQVKLSVDQGKRZWKLVFDQEHLPSOHPHQWHGWRDGGYDOXHWRWKHRUJDQLVDWLRQWKHQH[WVWDJH
RIWKHIUDPHZRUNLVLGHQWLILHGDVWKHNQRZOHGJHVWDJHGXULQJZKLFKWKHLQLWLDWLQJRUJDQLVDWLRQ
LVUHTXLUHGWRGHYHORSWKHLUVWUDWHJ\DQGEXVLQHVVDSSURDFKIRUWKHFROODERUDWLYHRSSRUWXQLWLHV
WKDWKDYHEHHQLGHQWLILHG7KHIUDPHZRUNRXWOLQHVWKHQHHGIRUWKHGHYHORSPHQWRIDVSHFLILF
EXVLQHVV VWUDWHJ\ ZKLFK FDQ EH XVHG WR HYDOXDWH DQG GRFXPHQW HDFK QHZ FROODERUDWLYH
RSSRUWXQLW\GHWHUPLQLQJVSHFLILFREMHFWLYHVDQGNH\GULYHUV 'XULQJ WKHNQRZOHGJHSKDVH
RUJDQLVDWLRQVVKRXOGDGGUHVVFRPSHWHQFLHVRIWKHLULQGLYLGXDOVDQGWKHUROHVWKDWWKH\SHUIRUP
LGHQWLI\LQJWKHLUVNLOOVDQGWUDLQLQJUHTXLUHPHQWV7KHILQDOVWDJHZLWKLQWKHVWUDWHJLFSKDVHLV
WKH,QWHUQDO$VVHVVPHQWVWDJH7KLVVWDJHUHTXLUHVWKHRUJDQLVDWLRQWRDVVHVVWKHLUUHDGLQHVVWR
LPSOHPHQW FROODERUDWLYH EXVLQHVV UHODWLRQVKLSV DQG JDLQ DQ XQGHUVWDQGLQJ RI WKHLU LQWHUQDO
FDSDELOLWLHVLQRUGHUWKDWWKH\FDQGHILQHWKHLUH[SHFWDWLRQVRIH[WHUQDOSDUWLHV2QFHWKHILUVW
WKUHHVWDJHVKDYHEHHQXQGHUWDNHWKHIUDPHZRUNSURJUHVVHVWRWKHHQJDJHPHQWSKDVHDQGVWDJH
IRFXVHVRQWKHSDUWQHUVHOHFWLRQVWDJH'XULQJVWDJHWKHLQLWLDWLQJRUJDQLVDWLRQVHWVRXWWKH
SURFHVV WKDW WKH\ ZLOO XQGHUWDNH LQRUGHU WR LGHQWLI\ DQG VHOHFW WKHLU FROODERUDWLYHSDUWQHUV
,QLWLDWLQJRUJDQLVDWLRQVQRPLQDWHWKHLUSRWHQWLDOFROODERUDWLYHSDUWQHUVWKHQHYDOXDWHHDFKRQH
XVLQJWKHLUGHILQHGSURFHVVDQGWKHLUSUHGHWHUPLQHGVHOHFWLRQFULWHULD2QFHGXHSURFHVVKDV
EHHQIROORZHGFROODERUDWLYHSDUWQHUVFDQWKHQEHFKRVHQDQGWKH5HODWLRQVKLS0DQDJHPHQW
3ODQXSGDWHGWRUHIOHFWWKLV2QFHWKHFROODERUDWLYHSDUWQHUVKDYHEHHQLGHQWLILHGWKHILIWKVWDJH
RIWKHSURFHVVEHJLQV'XULQJWKLVVWDJHWKHIRFXVPRYHVIURPSXUHO\WKHLQLWLDWLQJRUJDQLVDWLRQ
WR D PRUH MRLQW DSSURDFK EHWZHHQ WKH LQLWLDWLQJ RUJDQLVDWLRQ DQG WKH FROODERUDWLYH SDUWQHUV
SXWWLQJRQXVRQHDFKRIWKHSDUWLHVWRDFFHSWWKHFROODERUDWLYHUHVSRQVLELOLW\IRUPDQDJLQJDQ
LQWHJUDWHGSURFHVV 7KHILQDOSKDVHRIWKHHQJDJHPHQWVWDJHLVLQUHODWLRQWRYDOXHFUHDWLRQ
IRFXVLQJWKHLQLWLDWLQJRUJDQLVDWLRQDQGWKHLUFROODERUDWLYHSDUWQHUVWRHQVXUHWKDWWKHZRUNVRU
VHUYLFHV KDYH HQKDQFHG YDOXH WKURXJK WKH LPSOHPHQWDWLRQ RI WKH FROODERUDWLYH EXVLQHVV
UHODWLRQVKLS

0DQDJHPHQW
7KHILQDOWZRSKDVHVLQWKHVWDQGDUGDUHJURXSHGLQWRWKHPDQDJHPHQWVWDJH7KLVVWDJHORRNV
DWKRZ WKHSDUWLHVZRUN WRJHWKHU WR HQVXUH WKDW WKH UHODWLRQVKLSVWD\V WRJHWKHU DQGKRZ WKH
SDUWLHV OHDYH WKH UHODWLRQVKLS RQFH WKH GHOLYHUDEOHV KDYH EHHQ PHW  6WD\LQJ WRJHWKHU LV
FRQVLGHUHG LQSKDVHZKLOH WKHH[LWVWUDWHJ\ LVJRYHUQHGE\SKDVH 3KDVH ORRNVDW WKH
RQJRLQJ PDQDJHPHQW PRQLWRULQJ DQG PHDVXUHPHQW RI WKH FROODERUDWLYH UHODWLRQVKLS
HQFRXUDJLQJSDUWLHVWREHDZDUHRIWKHFROODERUDWLYHSURFHVVHVWKDWDUHWREHPDLQWDLQHGZKLOH
WKHZRUNVRUVHUYLFHVSURJUHVVZKLOVWORRNLQJIRULQQRYDWLYHZD\VWRDFKLHYHWKHGHOLYHUDEOHV
DQGFUHDWHYDOXHZLWKLQWKHUHODWLRQVKLS


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
,WKDVEHHQVDLGWKDWWKHDGYHUVDULDOQDWXUHRIWKHFRQVWUXFWLRQLQGXVWU\KDVFUHDWHGDKRVWLOHDQG
OLWLJLRXV HQYLURQPHQW %LVKRS HW DO  ZKHUH GLVSXWHV DUH FRPPRQ SODFH  7KHUH DUH
QXPHURXVVWXGLHVWKDWVXSSRUWWKLVDVVHUWLRQKRZHYHUWKHUHLVDOVRDJURZLQJQXPEHURIVWXGLHV
WKDWSURPRWHPRUHSRVLWLYHEXVLQHVVUHODWLRQVKLSVKLJKOLJKWLQJDQDFFHSWDQFHWKDWWKHUHLVD
QHHGIRUFKDQJHZLWKLQ WKH LQGXVWU\  2YHU WKH ODVW IHZ\HDUV$UFDGLVKDYHXQGHUWDNHQDQ
DQQXDO VWXG\ RI WKH W\SHV RI GLVSXWHV DULVLQJ RXW RI FRQVWUXFWLRQ FRQWUDFWV WR HVWDEOLVK DQ
XQGHUVWDQGLQJRIWKHFRQVWUXFWLRQLQGXVWU\ERWKJHRJUDSKLFDOO\DQGJOREDOO\,QWKHLU*OREDO
&RQVWUXFWLRQ'LVSXWHV5HSRUW$UFDUGLVWKH\FRQFOXGHWKDWLQWKHPRVW
FRPPRQFDXVHVRIFRQVWUXFWLRQGLVSXWHVLQWKH8.ZHUH


 $IDLOXUHWRSURSHUO\DGPLQLVWHUWKHFRQWUDFW
 (PSOR\HUFRQWUDFWRURU VXEFRQWUDFWRU IDLOLQJ WRXQGHUVWDQGDQGRUFRPSO\ZLWK LWV
FRQWUDFWXDOREOLJDWLRQV
 3RRUO\GUDIWHGRULQFRPSOHWHDQGXQVXEVWDQWLDWHGFODLPV
 &RQIOLFWLQJ SDUW\ LQWHUHVWV VXEFRQWUDFWRU  PDLQ FRQWUDFWRU  HPSOR\HU RU -RLQW
9HQWXUHSDUWQHU
 ,QFRPSOHWHGHVLJQLQIRUPDWLRQRU(PSOR\HU5HTXLUHPHQWVIRU'HVLJQDQG%XLOG

,QRUGHUWRHVWDEOLVKLIWKHLPSOHPHQWDWLRQRIFROODERUDWLYHEXVLQHVVUHODWLRQVKLSVFDQKDYHD
SRVLWLYHLPSDFWLQSUHYHQWLQJFRQVWUXFWLRQGLVSXWHVLWLVEHQHILFLDOWRKDYHDQXQGHUVWDQGLQJRI
ZK\ FRQVWUXFWLRQ GLVSXWH DULVH ZKHWKHU WKH QDWXUH RI WKH LQGXVWU\ PHDQV WKDW GLVSXWHV DUH
DOZD\VJRLQJWREHWKHUHUHTXLULQJLQSXWIURPWKLUGSDUWLHVWRUHVROYHRUZKHWKHUGLIIHUHQFHVRI
RSLQLRQFU\VWDOOLVHLQWRDGLVSXWHEHFDXVHWKDW¶VKLVWRULFDOO\WKHPLQGVHWWKDWGHYHORSVLQWKRVH
ZRUNLQJLQWKHLQGXVWU\SDVVHGGRZQWKURXJKWKHJHQHUDWLRQV


7KHQDWXUHDUJXPHQW

$NLQWDQ DQG 0RUOHGJH  EURXJKW WRJHWKHU UHVHDUFK WR FRQFOXGH WKDW WUDGLWLRQDO
SURFXUHPHQWLVWKHGRPLQDQWSURFXUHPHQWIRUPLQWKH8.FRQVWUXFWLRQLQGXVWU\DQGKDVEHHQ
VLQFHWKHLQGXVWULDOUHYROXWLRQLQWKHQLQHWHHQWKFHQWXU\7KH5,&6GUDIWJXLGDQFHQRWHDGYLVHV
WKDW WKH WUDGLWLRQDODSSURDFK LVSHUKDSV VWLOOSRSXODUZLWK WKRVH LQ WKHFRQVWUXFWLRQ LQGXVWU\
EHFDXVHLWLVVRPHWKLQJWKDWWKH\DUHIDPLOLDUZLWKDVRSSRVHGWREHFDXVHLWLVILWIRUSXUSRVH
OLVWLQJVRPHDGYDQWDJHVDQGGLVDGYDQWDJHVRILWVXVH5,&67KHUHLVQRVKRUWDJHRI
FDVHODZFRYHULQJDOOPDQQHURIGLVSXWHVLQUHODWLRQWRFRQVWUXFWLRQSURMHFWV 7KDWFRXSOHG
ZLWKWKHQXPHURXVUHVHDUFKSDSHUVWKDWUHIHUWRWKHFRQVWUXFWLRQLQGXVWU\DV³IUDJPHQWHG´JLYH
WKHLPSUHVVLRQWKDWLWLVWKHQDWXUHRIWKHLQGXVWU\WKDWOHDGVPDQ\FRQWUDFWVGRZQWKHGLVSXWH
URXWH,QDVWXG\E\.DOHDQG$UGLWLLWLVVXJJHVWHGWKDWLWLVWKHTXDOLW\RIWKHUHODWLRQVKLS
EHWZHHQWKHFRQWUDFWRUDQGWKHVXEFRQWUDFWRUWKDWDIIHFWVWKHFRQWUDFWRU¶VDELOLW\WRSHUIRUPRQ
SURMHFWV$WNLQWDQDQG0RUOHGJHDOVRVXJJHVWWKDWWKHFXUUHQWFRQVWUXFWLRQLQGXVWU\LV
VRVSHFLDOLVHGWKDWWKHUHLVQRRQHRUJDQLVDWLRQWKDWFDQSURYLGHDOORIWKHVSHFLDOLVPVUHTXLUHG
WKHUHIRUHWKHUHLVDGHSHQGHQFHE\WKHPDLQFRQWUDFWRURQWKHVPDOOHUVSHFLDOLVWVXEFRQWUDFWRUV
WRGHOLYHUWKHLUFRQWUDFWHGZRUNV%\WDNLQJWKHVHWZRIDFWVWRJHWKHULWFDQEHFRQFOXGHGWKDW
LWLVHVVHQWLDOIRUWKHVHWZRSDUWLHVWRIRUPDVWURQJZRUNLQJUHODWLRQVKLSIRUWKHSURMHFWWREH
PHDVXUHGDVDVXFFHVV$VLPLODUYLHZLVWDNHQE\%DWWDQG3XUFKDVH7KH\VXJJHVWWKDW
SHUIRUPDQFHLVGHSHQGHQWRQDFWLYLWLHVDQGSHUIRUPDQFHRIRWKHUVDQGWKHUHIRUHWKHTXDOLW\RI
WKH UHODWLRQVKLS LPSDFWV RQ WKLV %ODFN HW DO  UHSRUW WKDW WKHUH DUH  PDLQ SHUFHLYHG
IDLOLQJVRIWUDGLWLRQDODGYHUVDULDOUHODWLRQVKLSVH[SORLWDWLRQLVFRPPRQVSHFLILFDWLRQVDUHULJLG
GHFLVLRQVDUHPDGHZLWKOLPLWHGNQRZOHGJHDQGWKHUHLVDIRFXVRQWKHVKRUWWHUP3DUWRIWKH
ORJLFEHKLQGFROODERUDWLYHUHODWLRQVKLSVLVWKDWWKHUHLVDIRFXVRQEXLOGLQJODVWLQJUHODWLRQVKLSV
WKDWDUHGULYHQE\WKHSURPLVHRIDIXWXUHZRUNORDG+RZHYHU&R[DQG7KRPSVRQGUDZ
FRPSDULVRQWRWKHFROODERUDWLYHPRGHOVLQWKHPDQXIDFWXULQJLQGXVWU\DQGQRWHWKHLUOLPLWHG
XVHLQFRQVWUXFWLRQEDVHGRQWKHLURSLQLRQWKDWLQWKHFRQVWUXFWLRQLQGXVWU\UHSHWLWLRQLVUDUH
DQG ZRUNV DUH W\SLFDOO\ SURFXUHG RQ D RQHRII EDVLV  7KH\ DOVR FRQVLGHU WKH IDFW WKDW
WUDGLWLRQDOO\UHODWLRQVKLSVLQWKHFRQVWUXFWLRQLQGXVWU\KDYHEHHQFRQGXFWHGIURPDIDUZKHUH
FRQWUDFWVDUHRIWHQDZDUGHGWKURXJKFRPSHWLWLYHWHQGHUSURFXULQJWKHORZHVWSULFHGVXSSOLHU
OHDGLQJ WR DGYHUVDULDO UHODWLRQV DQG RSSRUWXQLVWLF EHKDYLRXU  7KH FRQVWUXFWLRQ LQGXVWU\ LV
SULPDULO\GULYHQE\WLPHDQGFRVW$OOSURMHFWVKDYHDWLPHIUDPHLQZKLFKWKH\DUHWREHEXLOW
DQGDEXGJHWWKDWLVGHWHUPLQHGRIWHQORQJEHIRUHWKHSURMHFWFRPPHQFHV4XLWHRIWHQLWLVWKH
FDVHWKDWWKLVIRFXVRQWLPHDQGFRVWWKDWFDQOHDGWRGLVSXWHVDULVLQJ


7KHQXUWXUHDUJXPHQW

7KHRWKHUDUJXPHQWLVWKDWLWLVQRWWKHQDWXUHRIWKHLQGXVWU\WKDWOHDGVWRGLVSXWHVEXWPRUHVR
WKHDWWLWXGHVDQGH[SHFWDWLRQVRIWKRVHLQYROYHGLQWKHLQGXVWU\WKDWOHDGWRVXFKDKLJKQXPEHU
RIGLVSXWHVDULVLQJLQWKHLQGXVWU\,WLVSRVVLEOHWKDWDVLWLVHYLGHQWWKDWWKHUHLVDORQJKLVWRU\
RIGLVSXWHVLQWKHFRQVWUXFWLRQLQGXVWU\WKHFU\VWDOOLVLQJDQGGHIHQGLQJRIWKHGLVSXWHLVSDVVHG
GRZQWKURXJK WKHJHQHUDWLRQV WKDWRIWHQVXFFHVV LVPHDVXUHGRQRQH¶VDELOLW\ WR³ZLQ´ LQD
FODLP VLWXDWLRQ %DUORZ HW DO  FRQFOXGH WKDW WKDW SDUWQHULQJ LV QRW SXUHO\ WKH
LPSOHPHQWDWLRQRIDVHWRISUDFWLFHVRUWHFKQLTXHVEXWLWVVXFFHVVLVUHOLDQWRQDWWLWXGHVEHLQJ
FKDQJHGDORQJZLWKEHKDYLRXUV2QHRIWKHNH\IDFWRUVLQSUHYHQWLQJFRQVWUXFWLRQGLVSXWHVLV
WUXVW%ULVFRHHWDOKLJKOLJKWWKDWLQRUGHUIRUWKHUHWREHVLJQLILFDQWLPSURYHPHQWVLQ
WKHFRQVWUXFWLRQVXSSO\FKDLQRSHUDWLRQWKHUHLVDQHHGIRULQYHVWPHQWLQQHZVNLOOVZLWKDQ
HPSKDVLVEHLQJSODFHGRQRSHQUHODWLRQVKLSVWRUHGXFHWKHGLVWUXVWWKDWLVFRPPRQZLWKLQWKH
LQGXVWU\,QWHUYLHZVZHUHXQGHUWDNHQGXULQJWKLVVWXG\DQGWKHDQDO\VLVRIWKHVHLQWHUYLHZV
UHYHDOHGWKDWWKHUHZHUHVLJQLILFDQWDWWLWXGLQDOEDUULHUVEHWZHHQWKHVXEFRQWUDFWRUVDQGWKHPDLQ
FRQWUDFWRUV7KHVHEDUULHUVLQFOXGHGDSHUFHSWLRQWKDWPDLQFRQWUDFWRUVWRRNDGYDQWDJHRIWKH
ZHDNHU VXEFRQWUDFWRUV DQG WKDW WKHVH ZHUH XQOLNHO\ WR LPSURYH DV ³WKH OHRSDUG FRXOG QRW
FKDQJH LWV VSRWV´ +XPSKULHV HW DO  GUDZ RQ RWKHU UHVHDUFK WR FRQFOXGH WKDW LQ WKH
FRQWH[WRIFRQVWUXFWLRQZRUNLQJEHKDYLRXULVRIWHQQHJDWLYHO\DIIHFWHGE\WKHIDFWWKDWPDLQ
FRQWUDFWRUVUHDOLVHGWKDWE\GULYLQJGRZQWKHSULFHRIWKHLUVXEFRQWUDFWRUVWKH\DUHLQFUHDVLQJ
WKHLUSRWHQWLDOFRVWVDYLQJVWKHUHIRUHLW LVFRPPRQSODFHIRUXQIDLUSUDFWLFHVWRSUHYDLOZLWK
PRVWUHODWLRQVKLSVVWLOOEHLQJGRPLQDWHGE\WKHSHUFHLYHGSRZHURIWKHSDUWLFLSDQWV:LWKWKLV
LQPLQGWKHDWPRVSKHUHRIVXVSLFLRQWKDWLVIRXQGHGRQSUHYLRXVEHKDYLRXUKDVUHVXOWHGLQ
PDQ\FRPSDQLHVEHLQJUHOXFWDQW WRZRUNWREXLOGFORVHU UHODWLRQVKLSVZLWKWKHLUDGYHUVDULHV
0RRUHHWDO$QRWKHUHVVHQWLDOIDFWRUZKLFKFDQLPSDFWRQWKHSUHVHQFHRIGLVSXWHVLQ
WKHFRQVWUXFWLRQLQGXVWU\LVFRRSHUDWLRQ,WLVDOOYHU\ZHOOZKHQDFRPSDQ\LVYRFLIHURXVLQ
LWVVXSSRUWRIZRUNLQJZLWKWKHRWKHUSOD\HUVLQDSURMHFWDQGWKLVSURFHVVKDVVXSSRUWIURP
VHQLRUPDQDJHPHQWKRZHYHULIWKHUHLVDODFNRIZLOOLQJQHVVWRFRRSHUDWHDWLQWHUSHUVRQDORU
RSHUDWLRQDOOHYHOVZLWKLQWKHRUJDQLVDWLRQWKHQWKHHQWLUHSURFHVVFDQEHXQGHUPLQHG%UHVQDQ
DQG0DUVKDOO&RPPXQLFDWLRQLVDOVRDNH\FRQWULEXWRUWRWKHFU\VWDOOLVLQJRIGLVSXWHV
,WLVFRPPRQO\XQGHUVWRRGWKDWFRQWUDFWRUVDUHXVHGWREHLQJVHFUHWLYHZLWKWKHLULQIRUPDWLRQ
:RRGHWDO


7KHFDVHODZVWRU\

:KHUHFRQVXOWDQWVDUHHPSOR\HGWKHUHLVVFRSHIRUGLVSXWHVWRDULVH$QH[DPSOHRIWKLVLVLQ
WKHFDVHRI&RVWDLQY&KDUOHV+DVZHOO&RVWDLQY&KDUOHV+DVZHOO	3DUWQHUV>@(:+&
%7&&ZKHUHE\DFODLPZDVEURXJKWDJDLQVW+DVZHOOLQUHODWLRQWRGDPDJHVIRUEUHDFK
RIFRQWUDFWDQGRUQHJOLJHQFHZLWK&RVWDLQDOOHJLQJWKDW+DVZHOOKDGSURGXFHGDGHVLJQWKDW
ZDVGHIHFWLYHDQGWKDWWKH\KDGLQFXUUHGVLJQLILFDQWDGGLWLRQDOFRVWDQGGHOD\WRWKHZRUNVDVD
UHVXOW$OWKRXJK&RVWDLQFDPHRXWRIWKHFDVHYLFWRULRXVWKH\ZHUHVXEMHFWWRFULWLFLVPRYHU
DQ RYHULQIODWHG FODLP DQG WKHLU FRQGXFW GXULQJ WKH SURFHHGLQJV DQG ERWK SDUWLHV EHLQJ
FULWLFLVHGRYHUWKHLUDWWLWXGHWRVHWWOLQJWKHGLVSXWHERWKSDUWLHVDSSHDUWRKDYHSXWVHOILQWHUHVW
EHIRUHPDNLQJDUHDVRQDEOHDWWHPSWWRVHWWOHWKHGLVSXWHZLWKRXWOLWLJDWLRQ$JUHHPHQWRIILQDO
DFFRXQWVXPVFDQUHVXOWLQGLVSXWHSDUWLFXODUO\ZKHUHWKHUHDUHFRVWDQGWLPHRYHUUXQV7KHVH
GLVSXWHVRIWHQDULVHRYHUWKHYDOXDWLRQDQGDJUHHPHQWRIHQWLWOHPHQWWRYDULDWLRQV,QWKHFDVH
RI 6W $XVWHOO Y 'DZQXV 6W $XVWHOO 3ULQWLQJ &R /WG Y 'DZQXV &RQVWUXFWLRQ +ROGLQJV
/WG>@ (:+&  7&& WKHUH ZHUH  YDULDWLRQV GLVSXWHG ZLWKLQ WKH ILQDO DFFRXQW
VXEPLVVLRQDQGWKHILQDODFFRXQWGLVFXVVLRQVZHUHSURWUDFWHGDQGGLGQRWSURJUHVVVPRRWKO\


0DWWHUVZHUHQRWKHOSHGE\DFKDQJHRIFRQWUDFWDGPLQLVWUDWRUZKRVH UHSODFHPHQWZDVQRW
RSHQO\DFFHSWHGE\WKHFRQWUDFWRU,VVXHVDOVRDULVHLQDJUHHLQJHQWLWOHPHQWWRDQ([WHQVLRQRI
7LPHZKHQWKHZRUNVDUHFRPSOHWHGDIWHUWKHDJUHHGFRQWUDFWFRPSOHWLRQGDWH,QFRQVWUXFWLRQ
ODWHGHOLYHU\EULQJVFRVWVDQGLWLVRIWHQZKREHDUVWKHEXUGHQRIWKHVHFRVWVWKDWOHDGWRGLVSXWH
SDUWLFXODUO\ZKHUHWKHUHDUHOLTXLGDWHGGDPDJHVWKDWFDQEHDSSOLHG2QHRIWKHPDMRUUHFHQW
FDVHVUHODWLQJWRWKLVLV&LW\,QQY6KHSKHUG&RQVWUXFWLRQ&LW\,QQ/WGY6KHSKHUG&RQVWUXFWLRQ
/WG >@6FRW&6&6,+BDQG WKHPDWWHU LV DOVR UDLVHG LQ WKHFDVHRI%DOIRXU%HDWW\Y
6KHSKHUG &RQVWUXFWLRQ %DOIRXU %HDWW\ (QJLQHHULQJ 6HUYLFHV +< /WG Y 6KHSKHUG
&RQVWUXFWLRQ/WG>@(:+&7&&&RQ/5 $QRWKHUIDFWRUWKDWKDVWKH
SRWHQWLDO WR LPSDFW RQ GLVSXWHV LV WKH FRPSOH[LW\ RI WKH FRQWUDFWXDO DUUDQJHPHQWV  7KLV LV
SDUWLFXODUO\ VR ZKHQ FRQWUDFWRUV DUH SDVVLQJ RQ ULVN WR WKH VXSSO\ FKDLQ  7KHUH FDQ EH
UHIHUHQFHVPDGHWRPDLQFRQWUDFWGRFXPHQWVDQGSURYLVLRQVZKLFKFDQOHDGWRGLVSXWHVDULVLQJ
RYHUWKHSURSHUFRQVWUXFWLRQRIWKHVXEFRQWUDFW%RYLV/HQG/HDVH/WGY&RIHO\(QJLQHHULQJ
6HUYLFHV >@(:+& 7KHFRPSOH[LW\RI WKHDUUDQJHPHQWFDXVLQJGLVSXWH LV DOVR
KLJKOLJKWHG LQ WKH FDVH RI +\GHU Y &DULOOLRQ +\GHU &RQVXOWLQJ 8. /WG Y &DULOOLRQ
&RQVWUXFWLRQ/WG>@(:+&7&&ZKHUHWKHUHZDVDPHFKDQLVPLQWKHFRQWUDFWIRU
ZRUNEHLQJXQGHUWDNHQRQDOXPSVXPEDVLVDQGWLPHUHODWHGFKDUJHVIRUZRUNQRWFRYHUHGE\
WKHOXPSVXPSULFH7KHPDLQFRQWUDFWZDVEDVHGRQDWDUJHWFRVWDQGGLVSXWHVDURVHRYHUWKH
EXLOGXSWRWKHIHHFODLPHGE\+\GHULQUHODWLRQWRWKHWDUJHWFRVW)UDPHZRUNFRQWUDFWVDUH
DOVRQRWZLWKRXWWKHLUSUREOHPV,QWKHFDVHRI$PHFY7KDPHV:DWHU$0(&*URXS/WGY
7KDPHV:DWHU8WLOLWLHV/WG>@(:+&7&&WKHUHZDVDQHQFRPSDVVLQJIUDPHZRUN
DJUHHPHQWLQSODFHEHWZHHQWKHSDUWLHVDQGDGLVSXWHDURVHRYHUSD\PHQWZKLFKUHVXOWHGLQD
IXUWKHUGLVSXWHDVWRZKHWKHULWZDVWKHWHUPVRIWKHZRUNVRUGHURUWKHIUDPHZRUNDJUHHPHQW
WKDWZHUHUHOHYDQWWRWKHSD\PHQWLVVXHV


&2//$%25$7,9(%86,1(665(/$7,216+,36$1'&216758&7,21
',6387(6

,W KDV EHHQ ZLGHO\ GLVFXVVHG WKDW WKH FRQVWUXFWLRQ LQGXVWU\ QHHGV WR PRYH DZD\ IURP WKH
IUDJPHQWHGSURFHVVWKDWLVLWKLVWRULFDOO\UHQRZQHGIRUWKHIUDJPHQWDWLRQRIWKHLQGXVWU\WKDW
LVVHHQDVWKHFULWLFDOIDFWRUWKDWUHVXOWVLQLWVSRRUSHUIRUPDQFH;XHHWDODQGILQGD
VROXWLRQIRUUHGXFLQJWKHDPRXQWRIWLPHDQGPRQH\WKDWLVH[SHQGHGWKURXJKWKHFU\VWDOOLVDWLRQ
RIGLVSXWHVGXULQJWKHOLIHF\FOHRISURMHFWV8QWLOWKHSXEOLFDWLRQRI%6DOWKRXJKWKHUH
ZDVPXFKUHVHDUFKFDUULHGRXWLQWRFROODERUDWLYHZRUNLQJHQFRPSDVVLQJLWVYDULRXVLWHUDWLRQV
WKHUHZDVDJDSLQWKHNQRZOHGJHEDVHWKDWPD\KDYHSUHYHQWHGDPRUHZLGHVSUHDGDFFHSWDQFH
RIFROODERUDWLRQDVDSURFHVVLQWKDWWKHWHUPFROODERUDWLRQZDVLQOLWHUDU\WHUPVXVHGDVDQ
XPEUHOODWHUP+XJKHVHWDODQGWKHDFWXDOFROODERUDWLYHSURFHVVZDVQRWSDUWLFXODUO\
ZHOOGHILQHG1RZWKDW WKHUHLVD%ULWLVK6WDQGDUGLQSODFHWRJXLGHRUJDQLVDWLRQVWKURXJKD
GHILQHGSURFHVVIRULPSOHPHQWLQJDFROODERUDWLYHEXVLQHVVUHODWLRQVKLSFDQFROODERUDWLRQEH
XVHGDVDWRROWRUHGXFHFRQVWUXFWLRQGLVSXWHV"


&RPPRQGLVSXWHVDQGWKHFROODERUDWLYHVROXWLRQ

,QDQLGHDOZRUOGFROODERUDWLRQZRXOGSURYLGHWKHPHFKDQLVPWRHUDGLFDWHGLVSXWHDOWRJHWKHU
+RZHYHULQUHDOLW\WKLVLVXQOLNHO\WRHYHUEHDFKLHYHG,QDVWXG\XQGHUWDNHQE\5RVV
LWLVFRQFOXGHGWKDWFRQIOLFWVZLOORFFXUGXULQJDSURMHFWDQGWKDWDSURFHVVWKDWVHWVRXWFRQIOLFW
SUHYHQWLRQ DQG UHVROXWLRQ LV HVVHQWLDO ZLWKLQ WKH SDUWQHULQJ SURFHVV  %\ IRUPLQJ WKH
5HODWLRQVKLS0DQDJHPHQW3ODQ503DVGHVFULEHGLQ%6RUJDQLVDWLRQVFDQDJUHHDWWKH


FRPPHQFHPHQW RI WKHLU UHODWLRQVKLS KRZ WKHVH PDWWHUV ZLOO EH GHDOW ZLWK  %6
UHFRPPHQGVWKDWWKH503LQFOXGHDVHFWLRQWKDWGHWDLOVWKHLQWHUYHQWLRQSURFHVVWKDWLQFOXGHV
LVVXHUHVROXWLRQ7KLVLVIXUWKHUHPSKDVLVHGLQ&ODXVHZKLFKVWDWHVWKDWDGHILQHGSURFHGXUH
IRULVVXHUHVROXWLRQLVWREHLPSOHPHQWHGE\WKHMRLQWPDQDJHPHQWWHDPDQGWKDWLVVXHVVKRXOG
EHLGHQWLILHGDGGUHVVHGDQGUHVROYHGDWWKHHDUOLHVWRSSRUWXQLW\DQGDWWKHRSWLPXPOHYHOZLWK
DQHVFDODWLRQSURFHGXUHWKDWVKRXOGRQO\EHLQYRNHGZKHQLWEHFRPHVDEVROXWHO\QHFHVVDU\,Q
RUGHUIRUWKLVWREHVXFFHVVIXOWKHVHQLRUPDQDJHPHQWWHDPVIRUWKHFROODERUDWLYHSDUWQHUVPXVW
JLYHWKHQHFHVVDU\DXWKRULW\DWWKHRSWLPXPOHYHO

'LVSXWHFDWDO\VLV
,QRUGHUWRZRUNWRSUHYHQWGLVSXWHVRUDWOHDVWZRUNWRDJUHHGLIIHUHQFHVEHIRUHWKH\HVFDODWH
LQWRDIXOOEORZQGLVSXWHLWLVORJLFDOWRILUVWFRQVLGHUZKDWFLUFXPVWDQFHVDUHPRVWOLNHO\WR
FDXVHGLVSXWHV$VVWDWHGE\+DZNLQVWKHUHDUHIUHTXHQWEDVLVRIGLVSXWHV0DUNHW
&KDQJHV3URFHVVHV&RPPXQLFDWLRQDQGWKH%UHDNGRZQRI7UXVW

0DUNHWFKDQJHV
+DZNLQV GHILQHV PDUNHW FKDQJHV DV D FKDQJH WR WKH GHPDQGV RI WKH PDUNHW WKDW WKH
FROODERUDWLYHSDUWQHUVDUHZRUNLQJLQ+HVXJJHVWVWKDWFKDQJHVLQGHPDQGLQWKHPDUNHWPD\
UHVXOW LQ RUJDQLVDWLRQV UHFRQVLGHULQJ KRZ WKH\ RSHUDWH DQG UHGHILQLQJ ZKDW LV LPSRUWDQW WR
WKHP)ROORZLQJWKHUHFHVVLRQWKDWZDVSUHYDOHQW WKURXJKWKHODWH¶VDQGLQWRWKHHDUO\
¶VLWZDVUHSRUWHGE\+XJKHVHWDOWKDWGXHWRWKHHFRQRPLFFULVLVSDUWQHULQJVDZ
GLPLQLVKLQJ VXSSRUW  7KLV FRXOG KDYH EHHQ WKH UHVXOW RI FOLHQWV UHVRUWLQJ WR WKH WUDGLWLRQDO
UHODWLRQVKLSVWKDWWKH\ZHUHIDPLOLDUDQGFRPIRUWDEOHZLWKRULWFRXOGKDYHEHHQWKHUHVXOWRI
RUJDQLVDWLRQVHLWKHUQRWKDYLQJWKHUHVRXUFHVWRLQYHVWLQWKHGHYHORSPHQWRIWKHSURFHVVRUWKDW
WKH\ZHUHXQZLOOLQJWRLQYHVWWKHUHVRXUFHVGXULQJWKHSHULRGRIHFRQRPLFXQFHUWDLQW\2QHRI
WKHPDMRUEHQHILWVRIDFROODERUDWLYHUHODWLRQVKLSLVWKDWWKHUHODWLRQVKLSVDUHEXLOWXSRYHUWLPH
DQGDUHVWUHQJWKHQHGE\WKHSURPLVHRIIXWXUHZRUNEHWZHHQWKHFROODERUDWLYHSDUWQHUV0DQ\
SURMHFWVLQWKHFRQVWUXFWLRQLQGXVWU\DUHVLQJOHLQQDWXUHDQGLWKDVEHHQUHSRUWHGWKDWSDUWQHULQJ
UHODWLRQVKLSVFDQRQO\IRUPRYHUWKHORQJWHUPDQGWKHUHIRUHDUHXQVXLWDEOHIRUVLQJOHSURMHFWV
&R[	7KRPVRQ7KDWLVQRWWRVD\WKDWFROODERUDWLYHUHODWLRQVKLSVFDQQRWZRUNRQ
VLQJOHSURMHFWV  %6DGYRFDWHV WKDW HIIHFWLYH FROODERUDWLRQZLOO RYHU WLPHEH DEOH WR
FUHDWHDQHQYLURQPHQWWKDWHQJHQGHUVWUXVWEHWZHHQRUJDQLVDWLRQV7KHLQFOXVLRQRIDMRLQWH[LW
VWUDWHJ\ DW WKHRXWVHW RI WKH UHODWLRQVKLSZKLFKFOHDUO\GHILQHVKRZ WKH UHODWLRQVKLSZLOO EH
GLVHQJDJHGKDVWKHEHQHILWRIDVVLVWLQJLQFUHDWLQJDFXOWXUHRIRSHQQHVVDQGKRQHVW\ZKLFK
UHFRJQLVHV FKDQJLQJ PDUNHW G\QDPLFV RYHU WLPH  &ODXVH  RI %6 HQFRXUDJHV WKH
FROODERUDWLYHSDUWQHUVWRFRQVLGHUIXWXUHRSSRUWXQLWLHVDQGEHDZDUHWKDWWKHUHODWLRQVKLSVWKDW
WKH\EXLOGPD\EHFUHDWHGGLVVROYHGDQGUHEXLOWRYHUWLPHWRWKHLUPXWXDOEHQHILW

3URFHVVHV
(YHU\LQGLYLGXDORUJDQLVDWLRQZLOOKDYHLWVRZQSROLFLHVDQGSURFHGXUHVZKLFKGHWHUPLQHWKH
ZD\VLQZKLFKWDVNVDQGSURFHVVHVDUHXQGHUWDNHQ&RQIOLFWVRIWHQDULVHLQFRQVWUXFWLRQGXHWR
WKHGLIIHUHQWDWWLWXGHVFUHDWHGDVDUHVXOWRIWKHGLIIHULQJSROLFLHVDQGSURFHGXUHVFRQWUDFWLQJ
RUJDQLVDWLRQV KDYH $V KDV SUHYLRXVO\ EHHQ GLVFXVVHG VWDJH  RI %6 LV ZKHUH WKH
FROODERUDWLYHSDUWQHUVHVWDEOLVKWKHULJKWHQYLURQPHQWWRVXSSRUWWKHLUFROODERUDWLYHZRUNLQJ
HQYLURQPHQW  +RZHYHU WKH QHHG WR LPSOHPHQW D MRLQW VWUDWHJ\ IRU WKH UHODWLRQVKLSV LV QRW
ZLWKRXWLWVRZQVHWRISUREOHPV&RQIOLFWVFDQDULVHZLWKLQDFROODERUDWLYHSDUWQHUVKLSVZKHQ
LQGLYLGXDOVKDYHDGHVLUHWRFRQWLQXHZRUNLQJZLWKWKHV\VWHPVDQGSURFHVVHVZLWKZKLFKWKH\
DUHIDPLOLDU&RQIOLFWFDQDOVRDULVHZKHQRUJDQLVDWLRQVKDYHWRLPSOHPHQWSURFHVVHVWKDWGR
QRW DOLJQ ZLWK WKHLU LQWHUQDO SURFHGXUHV DQG WKH\ DUH SXW XQGHU SUHVVXUH E\ WKHLU LQWHUQDO
PDQDJHPHQW WR IROORZ WKHLU RZQ SURFHGXUHV DV RSSRVHG WR WKRVH RI WKH FROODERUDWLYH


SDUWQHUVKLSV ,Q RUGHU IRU FROODERUDWLRQ WR SURYLGH D SRVLWLYH VROXWLRQ WR WKH SUREOHP RI
FRQIOLFWLQJSURFHVVHV LW LV HVVHQWLDO IRU WKH FROODERUDWLYHSURFHVV WREH VXSSRUWHGE\ VHQLRU
PDQDJHPHQW6XSSRUWRIVHQLRUPDQDJHPHQWKDVEHHQLGHQWLILHGDVEHLQJYLWDOLQPDNLQJD
FROODERUDWLYHDSSURDFKERWKFUHGLEOHDQGOHJLWLPDWH%UHVQHQ	0DUVKDOO,QWKHVWXG\
FDUULHGRXWE\%UHVQHQDQG0DUVKDOOLWZDVFRQFOXGHGWKDWLQLQVWDQFHVZKHUHFROODERUDWLRQV
UHFHLYHGVWURQJVHQLRUPDQDJHPHQWVXSSRUWLWZDVRIWHQWKHFDVHWKDWWKHUHZHUHFRQVLGHUDEOH
GLIILFXOWLHVUHSRUWHGLQWKHFDVFDGLQJRIWKHFRQFHSWGRZQWKURXJKWKHRUJDQLVDWLRQDQGLWWKHQ
EHLQJ WUDQVODWHG LQWR SUDFWLFH  7KLV WKHRU\ ZDV VXSSRUWHG E\ WKH UHVHDUFK XQGHUWDNHQ E\
$OGHUPDQDQG,YRU\,QRUGHUWKDWFROODERUDWLYHZRUNLQJFDQIDFLOLWDWHDUHGXFWLRQLQ
WKHQXPEHURIGLVSXWHVWKDWDULVHRYHUSURFHVVHV LW LVUHTXLUHGWKDWSDUWLHVDJUHHDFRPPRQ
YLVLRQDQGSULRULWLHVIRUWKHFROODERUDWLRQ6KHOERXUQHWDO

&RPPXQLFDWLRQ
&RPPXQLFDWLRQ LV D NH\ SOD\HU LQ WKH VXFFHVV RI DQ\ ZRUNLQJ UHODWLRQVKLS  +RZHYHU LI
LQIRUPDWLRQLVQRWSDVVHGRQWRWKHSHRSOHRUSURFHVVHVWKDWQHHGLWRULILWLVVKDUHGLQDUHVWULFWHG
IRUPSUREOHPVFDQRFFXU+DZNLQV7KHUHLVDSOHWKRUDRIGDWDZKLFKLGHQWLILHVWKDW
RQHRIWKHNH\IDFWRUVLQGLVSXWHVDULVLQJLVDODFNRUEUHDNGRZQLQFRPPXQLFDWLRQ$VWXG\
FDUULHGRXWE\5DKPDQHWDOHVWDEOLVKHGWKDWFRPPXQLFDWLRQLVRQHRIWKHLPSRUWDQW
IDFHWVRIFROODERUDWLRQDVLGHQWLILHGE\WKHVDPSOHWKDWWKH\VXUYH\HG/DPEHUWDQG&RRSHU
KLJKOLJKWV WKDW LQIRUPDWLRQVKDULQJ LQ WKHUHODWLRQVKLSEHWZHHQPDLQFRQWUDFWRUVDQG
VXEFRQWUDFWRUVZLOO LPSURYHWKHSHUIRUPDQFHRI WKHSURMHFW  ,WKDVEHHQLGHQWLILHGWKDWE\
HIIHFWLYHO\FRPPXQLFDWLQJWKURXJKRXW WKHVXSSO\FKDLQ WKHUHFDQEHDVKDULQJRILGHDVDQG
YLVLRQV WKDW FDQ UHVXOW LQ IHZHU PLVXQGHUVWDQGLQJV &KHQJ DQG /RYH   )XUWKHUPRUH
FRPPXQLFDWLRQFDQEHIXUWKHUHQKDQFHGE\WKHLPSOHPHQWDWLRQRIZD\FRPPXQLFDWLRQDV
WKLV FDQ PLQLPLVH PLVLQWHUSUHWDWLRQ &KHQ DQG &KHQ  1RW RQO\ LV WKH VKDULQJ RI
LQIRUPDWLRQ DQG WKH FRPPXQLFDWLRQ EHWZHHQ WKH SDUWLHV LPSRUWDQW EXW WKH WLPLQJ RI WKH
FRPPXQLFDWLRQLVDOVRLPSRUWDQWWRWKHVXFFHVVRIWKHFROODERUDWLRQ7KLVUHTXLUHVGLUHFWOLQHV
RIFRPPXQLFDWLRQDPRQJDOOWHDPPHPEHUV/DUVRQ6XFFHVVIXOFRPPXQLFDWLRQDOVR
UHOLHV RQ SUREOHPV EHLQJ KLJKOLJKWHG DV VRRQ DV WKH\ EHFRPH DSSDUHQW DQG VROYHG E\ WKH
UHOHYDQWSHRSOHDWWKHORZHVWSRVVLEOHOHYHO,IRQO\URXWLQHPDWWHUVDUHFRPPXQLFDWHGWRDOO
FRQFHUQHGDQGLPSRUWDQWLVVXHVDUHVLPSO\EDQGHGDERXWEHWZHHQKHDGRIILFHDQGVLWHZLWKRXW
SURSHULQWHUDFWLRQSDUWQHULQJZLOOIDLO0RRUHHWDO

%UHDNGRZQRIWUXVW
$QRWKHUNH\IDFWRUWKDWFDXVHVGLVSXWHVLQFRQVWUXFWLRQLVWUXVW7KLVFDQEHHLWKHUZKHQRQHRU
ERWKRIWKHSDUWLHVWRWKHDJUHHPHQWIDLOWRHVWDEOLVKWUXVWRUZKHUHDWUXVWWKDWZDVRQFHWKHUHLV
JRQH,WLVRIWHQWUXHWKDWRQFHWKHWUXVWLQWKHUHODWLRQVKLSLVJRQHWKHUHLVOLWWOHWKDWFDQEH
GRQHWRUHVWRUHWKDWIDLWKEHWZHHQWKHSDUWLHVDQGWKDWDVDUHVXOWRIWKLVUHODWLRQVKLSVEHFRPH
VRIUDJPHQWHGWKDWWKHUHLVQRJRLQJEDFN7UXVWLVDPXOWLIDFHWHGFRPSOH[FRQFHSW7UXVWLV
RSLQHGDVEHLQJG\QDPLFLQWKDWLWLVHLWKHUJURZLQJRUGLPLQLVKLQJ+DZNHDQGLVVHW
RXWE\+DUWPDQDVKDYLQJWKUHHEDVHVZLWKLQDFRQVWUXFWLRQFRQWH[WFRPSHWHQFHWUXVW
LQWHJULW\WUXVWDQGLQWXLWLYHWUXVW+LVWRULFDOO\WKHUHLVDODFNRIWUXVWEHWZHHQSDUWLHVLQWKH
FRQVWUXFWLRQ LQGXVWU\ $VD UHVXOWRI WKLV IDFW LW LV OLWWOHZRQGHU WKDW WKH LPSOHPHQWDWLRQRI
FROODERUDWLYHZRUNLQJZKHUHWKHHPSKDVLVLVRQWUXVWDQGNQRZOHGJHVKDULQJWKLVQHZIRXQG
GHVLUHWREHRSHQDQGKRQHVWLVYLHZHGE\FRQWUDFWRUVZLWKDQDLURIVFHSWLFLVP7UXVWLVRQH
RIWKHPDLQWKHPHVRI%6DQGWKHZKROHHWKRVRIFROODERUDWLYHZRUNLQJLVWREHDEOHWR
JURZDORQJWHUPUHODWLRQVKLSWKDWLVEXLOWRQDPXWXDOWUXVW%6HQFRXUDJHVLWVXVHUVWR
RSHQO\VKDUHLQIRUPDWLRQDQGZRUNWRJHWKHUWRFUHDWHDZLQZLQVROXWLRQWRWKHSUREOHPVWKDW
DUHHQFRXQWHUHG,WLVLPSRUWDQWWKDWWKHWUXVWLVFDVFDGHGGRZQWKURXJKDOOOHYHOVRIWKHVXSSO\
FKDLQLQRUGHUWKDWWKHVXFFHVVRIFROODERUDWLRQLQSUHYHQWLQJGLVSXWHVFDQEHPD[LPLVHG7KH


VXFFHVV RI FROODERUDWLYH UHODWLRQVKLSV LV EDVHG RQ WUXVW IURP FOLHQW OHYHO GRZQ WKURXJK
FRQWUDFWRUVWRVSHFLDOLVWFRQWUDFWRUDQGVXEFRQWUDFWRUOHYHO


7RSFRQVWUXFWLRQGLVSXWHDUHDVDQGFROODERUDWLRQ

$ERYHWKLVUHVHDUFKORRNHGDWWKHWRSFDWHJRULHVRIFRQVWUXFWLRQGLVSXWHVLQ,WZDV
QRWHG WKDW WKHUHKDVEHHQ OLWWOHVLJQLILFDQWFKDQJH LQ WKHVHFDWHJRULHVRYHUUHFHQW\HDUVDQG
JHQHUDOO\ WKH 8. FRQVWUXFWLRQ LQGXVWU\¶V FDWHJRULHV DUH FRPSDUDEOH ZLWK WKH JOREDO
FRQVWUXFWLRQPDUNHW,WLVDFFHSWHGWKDWWKHUHZLOODOZD\VEHGLIIHUHQFHVRIRSLQLRQWKURXJKRXW
WKHOLIHF\FOHRIFRQVWUXFWLRQSURMHFWV+RZWKHQGRWKHSULQFLSOHVRIFROODERUDWLRQDVGHILQHG
E\%6VHHNWRHQFRXUDJHDUHGXFWLRQLQFU\VWDOOLVHGFRQVWUXFWLRQGLVSXWHV"

&RQWUDFWDGPLQLVWUDWLRQ
7KHHWKRVRIFROODERUDWLRQLVQRWEXLOWRQFRQWUDFWXDOSURYLVLRQVWKHUHIRUH%6GRHVQRW
SUHVFULEHKRZWRPDQDJHFRQWUDFWXDOUHODWLRQVKLSV,QGHHG%6OHDYHVWKHGHFLVLRQRQ
WKHUHTXLUHPHQWIRUDIRUPDOFRQWUDFWXDODJUHHPHQWEHLQJLPSOHPHQWHGWREHDWWKHGLVFUHWLRQ
RI WKH FROODERUDWLYH SDUWQHUV 7KDW VDLG E\ LPSOHPHQWLQJ WKH FROODERUDWLYH HWKRV ZLWKLQ
FRQVWUXFWLRQSURMHFWVDQGRSHQO\DQGKRQHVWO\VKDULQJLQIRUPDWLRQDQGHVFDODWLQJLVVXHVDVVRRQ
DVWKH\EHFRPHDSSDUHQWWKHUHLVVFRSHIRUPLQLPLVLQJGLVSXWHLQWKLVDUHD%\PDNLQJRWKHUV
DZDUHRIWKHLVVXHVLWLVSRVVLEOHWRUHVROYHWKHPDWWHUFRQVWUXFWLYHO\DWWKHFRUUHFWWLPHDQG
E\HIIHFWLYHO\FRPPXQLFDWLQJWKHLVVXHVWKHUHLVDFOHDUFRPPXQLFDWLRQWUDLODQGWKHUHDUHQR
QDVW\ VXUSULVHV IRU WKH RWKHU SDUW\ %\ DGRSWLQJ WKHVH SULQFLSOHV WKH DGPLQLVWUDWLRQ RI WKH
FRQWUDFWVKRXOGQRWEHEURXJKWLQWRTXHVWLRQWKHUHIRUHUHGXFLQJWKHQXPEHURIGLVSXWHVRIWKLV
W\SH

)DLOXUHWRXQGHUVWDQGFRQWUDFWXDOREOLJDWLRQV
3DUW RI WKH WKLQNLQJ WRZDUGV FROODERUDWLYH UHODWLRQVKLSV LV WKDW WKH FRQVXOWDQWV FRQWUDFWRUV
VXEFRQWUDFWRUVDQGVSHFLDOLVWFRQWUDFWRUVDUHEURXJKWLQWRWKHGLVFXVVLRQSURFHVVPXFKHDUOLHU
WKDQ WKH\ ZRXOG EH XQGHU WUDGLWLRQDO FRQVWUXFWLRQ FRQWUDFW  %\ LPSOHPHQWLQJ WKLV SURFHVV
SDUWLHVZLOOEHFRPHPRUHDZDUHRIZKDWLVH[SHFWHGRIWKHPZLWKLQWKHGHOLYHU\SURFHVV%\
FUHDWLQJ MRLQW REMHFWLYHV DQGD MRLQW UHODWLRQVKLSPDQDJHPHQWSODQSDUWLHVEHFRPH IDPLOLDU
ZLWKWKHLUREOLJDWLRQVPXFKHDUOLHUWKDQWKH\ZRXOGKDYHWUDGLWLRQDOO\3DUWRIWKHFROODERUDWLRQ
SURFHVVXQGHU%6IRFXVHVWKHDWWHQWLRQRIWKHRUJDQLVDWLRQVRQWKHVNLOOVFRPSHWHQFLHV
DQG DELOLWLHV RI WKHLU SHRSOH  %\ HVWDEOLVKLQJ WKHLU UHTXLUHPHQWV DW DQ HDUO\ VWDJH LQ WKH
SDUWQHULQJ SURFHVV LW LV SRVVLEOH IRU WKH RUJDQLVDWLRQV WR SXW WKH ULJKW SHRSOH LQ WKH ULJKW
SRVLWLRQVZLWKLQWKHUHODWLRQVKLS+DYLQJWKHULJKWSHRSOHLQWKHULJKWSRVLWLRQVDOORZVWKHULJKW
TXHVWLRQVWREHDVNHGDWWKHULJKWSRLQWLQWKHSURFHVVUHVXOWLQJLQPRUHDZDUHQHVVRIZKDWLV
UHTXLUHGRIHDFKSDUW\WRWKHDJUHHPHQW%\ZRUNLQJWRJHWKHUWRIRUPMRLQWJRDOVDQGREMHFWLYHV
WKH FROODERUDWLQJ RUJDQLVDWLRQV DUH EXLOGLQJ FRPPRQ XQGHUVWDQGLQJ RI WKHLU UHTXLUHPHQWV
ZKLFKVKRXOGSRWHQWLDOO\UHGXFHWKHVFRSHIRUXQFHUWDLQW\LQFRQWUDFWXDOREOLJDWLRQV

&ODLPV
3RRUO\GUDIWHGFODLPVRUFODLPVWKDWDUHXQVXEVWDQWLDWHGDUHIUXVWUDWLQJIRUDOOSDUWLHV2IWHQ
RUJDQLVDWLRQVZLOONQRZWKDWWKH\KDYHDQHQWLWOHPHQWIRUPDWWHUVFRQQHFWHGWRWKHLUFRQWUDFW
EXWRIWHQZLOOQRWKDYHWKHKLVWRULFDOGDWDLQSODFHWRVXEVWDQWLDWHZKDWWKH\GHVLUHWRREWDLQ
,Q HVVHQFH WKH FROODERUDWLYH UHODWLRQVKLS IUDPHZRUN VHHNV WR PLQLPLVH WKH QXPEHU RI
GLIIHUHQFHVFXOPLQDWLQJLQDIRUPDOGLVSXWH%\HQFRXUDJLQJJRRGUHODWLRQVKLSPDQDJHPHQW
EHWZHHQWKHSDUWLHVWRWKHDJUHHPHQWDQGLPSOHPHQWLQJDSURFHVVIRUGLVSXWHUHVROXWLRQDVHDUO\
DVSRVVLEOH LQ WKHSURFHVV DQGDW DV ORZD OHYHO DV LV SUDFWLFDO FROODERUDWLRQ VHHNV WRKDYH


GLIIHUHQFHVUHVROYHGDWWKHPRVWSUDFWLFDOOHYHOPLQLPLVLQJWKHLPSDFWDQGWKHFRVWVDVVRFLDWHG
ZLWKWKHSURFHVV2IWHQRUJDQLVDWLRQVLGHQWLI\WKHQHHGWRVXEPLWDFODLPPXFKIXUWKHUGRZQ
WKHOLQHWKDQLVUHTXLUHGRIWKHPXQGHUWKHFRQWUDFWFRQGLWLRQV7KHJDWKHULQJRILQIRUPDWLRQ
DQGFRPSLODWLRQRIWKHIDFWVLVWLPHFRQVXPLQJDQGRIWHQFRVWO\,QRUGHUWRPD[LPLVHWKHLU
UHWXUQ RUJDQLVDWLRQV RIWHQ LQWURGXFH FODLP VSHFLILF UHVRXUFHV ZKR KDYH QRW EHHQ GLUHFWO\
LQYROYHG LQ WKH SURMHFW DV HYHQWV RFFXU DQG RIWHQ KDYH WR VHDUFK IRU WKH IDFWV WR PDNH WKH
DUJXPHQWWKDWWKH\ZDQWWRSUHVHQWVWDFNXS%\LPSOHPHQWLQJDFROODERUDWLYHUHODWLRQVKLS
HQGHDYRXULQJWRUHVROYHLVVXHVZKHQWKH\DULVHVKRXOGDGGUHVVWKHVHPDWWHUVORQJEHIRUHWKH
SDUWLHVUHDFKVWDOHPDWH

&RQIOLFWLQJSDUW\LQWHUHVWV
2IWHQ LQ D WUDGLWLRQDO FRQWUDFWLQJ DUUDQJHPHQW WKHUH LV VXVSLFLRQ DQG PLVWUXVW EHWZHHQ
RUJDQLVDWLRQV 'HVSLWHWKHSDUWLHVXOWLPDWHO\ZRUNLQJWRUHDFKDFRPPRQJRDO WKHPLVWUXVW
EHWZHHQWKHRUJDQLVDWLRQVRIWHQUHVXOWVLQWKHPSXOOLQJLQRSSRVLWHGLUHFWLRQVIRUFLQJWKHPWR
ZRUNDJDLQVWHDFKRWKHU,PSOHPHQWLQJWKHSULQFLSOHVRI%6RUJDQLVDWLRQVDJUHHRQD
VHWRIMRLQWREMHFWLYHVDQGDFOHDUVHWRIREMHFWLYHVDQGJRDOVLWLVKRSHGWKDWDQ\FRQIOLFWLQJ
SDUW\ LQWHUHVWV FDQ EH UHPRYHG   %\ FRQWLQXDOO\ PDQDJLQJ WKH UHODWLRQVKLS DVVHVVLQJ LWV
GHYHORSPHQWDQGJHQHUDOO\EHLQJDZDUHRIKRZWKHUHODWLRQVKLSLVSURJUHVVLQJRUJDQLVDWLRQV
KDYHWKHRSSRUWXQLW\WREHDZDUHLIFRQIOLFWLQJLQWHUHVWVDUHGHYHORSLQJDQGZRUNWRHQJLQHHUD
VROXWLRQEHIRUHWKHFRQIOLFWWDNHVRYHUDQGWKHSRVVLELOLW\RIUHVROXWLRQGZLQGOHV%\EXLOGLQJ
D ZRUNLQJ UHODWLRQVKLS EHWZHHQ RUJDQLVDWLRQV DQG WKHLU SHRSOH WKH WUXVW G\QDPLF FDQ EH
LPSURYHGDQGSDUWLHVZLOOEHFRPHOHVVVXVSLFLRXVRIWKHRWKHUSDUWLHVLQWHQWLRQV

,QFRPSOHWHGHVLJQLQIRUPDWLRQ
$UJXDEO\RQHRIWKHDUHDVZKHUHFROODERUDWLRQFRXOGSURYLGHEHQHILWLQSUHYHQWLQJFRQVWUXFWLRQ
GLVSXWHVLV LQUHODWLRQWRLQFRPSOHWHGHVLJQLQIRUPDWLRQ $VKDVEHHQSUHYLRXVO\GLVFXVVHG
FROODERUDWLYH UHODWLRQVKLSV SURPRWH HDUO\ FRQWUDFWRU LQYROYHPHQW  7KLV LQYROYHG EULQJLQJ
FRQWUDFWRUVDQGVSHFLDOLVWFRQWUDFWRUVLQWRWKHSURFHVVDWDQHDUO\VWDJHRIWHQZKHQWKHGHVLJQ
GHYHORSPHQW VWDJH LV LQ LWV LQIDQF\  %\ HQJHQGHULQJ WKLV FXOWXUH RUJDQLVDWLRQ DUH DEOH WR
NQRZOHGJH VKDUH DQG WKLV FDQ UHVXOW LQ VSHFLDOLVWV EHLQJ DEOH WR LQWURGXFH GHVLJQ VROXWLRQV
EHIRUHWKHSURFHVVLVWRRIDUGHYHORSHGHQFRXUDJLQJLQQRYDWLRQDQGYDOXHHQJLQHHULQJ$OVR
E\EULQJLQJWKHSDUWLHVWRJHWKHUHDUO\WKHULVNVFDQEHDOORFDWHGWRWKHSDUWQHUEHVWSODFHGWR
GHDOZLWKWKDWULVN,QVWHDGRIWU\LQJWRSDVVDOOULVNGRZQWKHVXSSO\FKDLQWKHULVNFDQWKHQ
VLWZLWKWKHSDUW\ZKRFDQPDQDJHWKDWULVNPRVWHIIHFWLYHO\


&21&/86,21

&ROODERUDWLYHZRUNLQJFDQKDYHDSRVLWLYHLPSDFWRQSUHYHQWLQJGLVSXWHVIURPFU\VWDOOLVLQJLQ
WKHFRQVWUXFWLRQLQGXVWU\+RZHYHULWLVLPSRUWDQWWKDWDFOHDUO\GHILQHGSURFHVVLVHVWDEOLVKHG
DQG IROORZHG %\ LPSOHPHQWLQJ D FROODERUDWLYH IUDPHZRUN VXFK DV %6 WKHUH LV WKH
SRWHQWLDOIRULPSURYLQJUHODWLRQVDQGSUHYHQWLQJLVVXHVWKDWZRXOGWUDGLWLRQDOO\FU\VWDOOLVHLQWR
DGLVSXWHUHDFKLQJWKLVVWDJH,WKDVEHHQLGHQWLILHGWKURXJKVWXGLHVWKDWFROODERUDWLYHSURMHFWV
VWLOOHQFRXQWHUSUREOHPVDORQJWKHZD\DQGQRWDOODUHLQVLJQLILFDQW+RZHYHUWKHWHVWRIWKH
SURFHGXUH ZDV WKH ZD\ LQ ZKLFK WKH SUREOHPV ZHUH DGGUHVVHG  ,Q UHVHDUFK XQGHUWDNHQ E\
%UHVQHQDQG0DUVKDOOWKHUHZDVHYLGHQFHWKDWWKHVHVLJQLILFDQWSUREOHPVZHUHUHVROYHG
ZLWKRXW UHFRXUVH WR FODLPVDQG OLWLJDWLRQZKLFK LV LQWLPDWHG WKDWZRXOGKDYHEHHQ WKHFDVH
XQGHUDWUDGLWLRQDODUUDQJHPHQW7KHUHZDVKRZHYHUHYLGHQFHLQWKHLUVWXG\WKDWFRQWUDFWRUV
DEVRUEHG DGGLWLRQDO FRVWV VLPSO\ WR PDLQWDLQ WKH UHODWLRQVKLS :KHQ WKH SDUWLHV WR D
FROODERUDWLYH ZRUNLQJ DUUDQJHPHQW GR QRW KDYH D WKRURXJK XQGHUVWDQGLQJ RI WKH W\SH RI


UHODWLRQVKLS WKDW WKH\ DUH H[SHFWHG WR GHYHORS ZLWK WKRVH WKDW WKH\ DUH ZRUNLQJ ZLWK
FROODERUDWLRQFDQEHXVHGDV DPHWKRGRI WU\LQJ WR FRHUFHRQHSDUW\ LQWR VXEPLWWLQJ WR WKH
GHPDQGVRIDQRWKHUFRPPHUFLDOO\EXOO\LQJWKDWSDUW\LQWRJLYLQJXS%\XVLQJFROODERUDWLRQ
LQ WKLVZD\ LW LV OLNHO\WKDWDKLJKSURSRUWLRQRIFRQWUDFWVDGRSWLQJDFROODERUDWLYHZRUNLQJ
SURFHVVZLOO FXOPLQDWH LQDGLVSXWHRI VRPHVRUW+RZHYHU LI WKHSDUWLHV IXOO\HPEUDFH WKH
FROODERUDWLYH ZRUNLQJ UHODWLRQVKLSV DQG ZRUN LQ WKH WUXH VSLULW RI FROODERUDWLRQ ZLWK WKH
LQWHQWLRQRIIRUPLQJODVWLQJUHODWLRQVKLSVWKDWDUHQRWVLPSO\LQSODFHIRUDVLQJOHFRQWUDFWEXW
DUHORQJWHUPZLWKWKHLQWHQWLRQRIZRUNLQJWRJHWKHULQWKHIXWXUHWKHQFROODERUDWLYHZRUNLQJ
FDQ KDYH D SRVLWLYH HIIHFW RI WKH QXPEHU RI FRQVWUXFWLRQ GLVSXWHV UHTXLULQJ WKLUG SDUW\
LQYROYHPHQW WR UHVROYH ,Q RUGHU IRU FROODERUDWLYH UHODWLRQVKLSV WR EH VXFFHVVIXO WKH
5HODWLRQVKLS0DQDJHPHQW3ODQ503SOD\VDVLJQLILFDQWUROHLQWKHSURFHVV%\FUHDWLQJDQG
PDLQWDLQLQJWKH503LWEHFRPHVDG\QDPLFGRFXPHQWWKDWLVILWIRUSXUSRVHDQGLVXVHIXODVD
WRROWRDVVLVWZLWKSUHYHQWLQJWKHLVVXHVEHFRPLQJGLVSXWHV

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